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ls The Manogement Office Ls regponsiblo for the following
funotionsg

“&e  Dovelop organlzatlon and funoblons of each ectivity
for the bvegt operation of CIA.

be Improve functional orpenization and operations to gecurse
efficlency, prevont overlaps and wasto.

¢+ Agoortain menpowor end orgenizetional needs.

de Consgbantly roview all offices and amotivities of CIA
to keep the Agency allve and well,

e« Coordinate all adninistrative support with operational
Prograns e

£« Fogter and o‘f.iaerva program planning.

e Establlish 'J.‘/O'a and collings and supervise allocation
-of porsonnole

w
™ he Oporate the overall forms program, including designm,
“ ¢¢] utilizatlon, standardizatlon and controle
E \M i, Oporato an overall roports ocontrols (A minor activity
n E‘Q ,;;‘ at present, which noeds development.)
£
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é'; .*E Jo Propare and maintain tho operational analysis handbooks
“ . 128
8o @ ke Advisors for all adninlstrative matters, applying common
QBT . Jing
2R ) oz| senso as much as possibles :
e i
ﬁ-a 8- le Coordinate with the 0ffice of the Budget for the CIA
S
e .. %2 budget estimates.
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Constant survey and procedural review to maintain CIA
a8 a thoroughly offioclent opsratlon.

2+ To all of the sbove, wo apply the rule of past, present and
future. We examine tho past for tho succosses snd failuras of private
industry, the services and other governmontal agencies. From those
findings end with common sense we apply the loasone learned to the
presonts Then with what wo have in hand, we endsawor to look to the
future, so that today's problemscan bo licked when thoy are small,
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ingtoad of walbing until thoy are growns You ocan kill a lion cub
with a small stick = his daddy is a bilggor Jobe

3s As far as Monapgoment 1s concernod, the mission of CIA 1s
tho mesters The officers snd staffs must, therefore, by the slaves
to gerve the masters
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